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INCE Cooperative Society Circular No. 12/2025-26

Thanks to the Delegates Who Made The General Body Meeting a Success!!

The Enhanced Loans Will Be Granted from 1st April 2026!!
DBF Assistance Enhanced to Rs. 5.50 Lakhs from 1st April 2026!!!

Dear Hon’ble Members, - INCE Cooperative Society

We extend our sincere thanks to all the representatives who attended the Representative General Body
Meeting held on 24-03-2026 (Tuesday) and unanimously approved all the agenda points, thereby making the
meeting a success. We express our heartfelt thanks to the management for allocating the Kalamegha
Community Hall for conducting the General Body meeting. We bring to the notice of the members the raised
issues, suggestions and views made by the members and representatives.

It was requested to increase the limit of the School RD scheme. The School RD scheme payments are
approximately Rs. 4.86 crores to all at once. School RD payments, FD payments and loans to members have to
be made in the same month. Funding is difficult to obtain in that month. In this scheme, recovery is carried out over
10 months (April to January) with payments made at 8% interest. Members are also informed that they may utilise
the General RD scheme, which allows monthly contributions starting from Rs. 500 to Rs. 20,000 with a recovery
period of 13 months. This RD scheme also offers an 8% interest rate for members. It was suggested to reduce the
cost of office calendars, which are higher than the calendars provided to members and instead provide quality ID
card Covers. As part of encouraging children in education, the Society has been implementing an educational
scholarship program. Group photographs of award-winning students, along with Society activities, are printed in
small calendars and distributed to members every year. Office calendars are provided to members working in their
command offices, units, department officers, control cells and amenity blocks. Both calendars include Society
scheme information and holiday details giving them a prestigious identity. The Board of Management is reviewing
their usage and the reduction figures have been furnished in the General Body report. The Board of management
has already initiated steps to improve the ID card cover model. Suitable vendors are being identified to maintain
quality standards with the required quantity and efforts are being made to issue them soon. It was also suggested
that loan dues should be recovered only from borrowers, not sureties. However, as per rules, sureties are
mandatory for sanctioning loans in cooperative societies and banks. If a borrower defaults, sureties are legally
responsible. Housing loans are sanctioned strictly in accordance with applicable rules and regulations. Loan limits
and repayment periods are based on the member’s wages.

Some members suggested increasing educational scholarships and including CA and CMA courses. It
was also proposed to provide Dry fruit honey sweet as previously provided, to give gifts to representatives once
every two years and to conduct study tours for delegates based on General Body attendance and performance.
Furthermore, it was recommended that members transferred should repay at least 50% of their loan before
leaving and to continue strict rules to lessen the burden on the Society and sureties. The Board of Management
will review all these suggestions and take appropriate action. The attendance of representatives at the General
Body Meeting needs further improvement. The Board of Management Decision concerning delegates'
attendance, based on agenda discussions and approvals, will be communicated shortly.

Loan Limit Enhancement: With effect from 01-04-2026, the General Body has approved the implementation
of enhanced loan limits. The enhanced loan table is given on the last page of the General Body report. Loans will
be sanctioned only to members who have completed 10 recoveries. For members who have completed less
than 10 recoveries, the Board of Management will take an appropriate decision based on the availability of funds
in society and inform the members accordingly. Al members are requested to take note of the above and extend
their cooperation.

Death Benefit Fund (DBF): This scheme completes 4 years on 01-04-2026. Members are contributing Rs.
150 per month towards this scheme. Presently, financial assistance of Rs. 5,00,000 is being provided to the
family members of a deceased member. For reviewing the scheme, the Board of Management appointed a
three-member committee. Based on the committee’s recommendations, it has been decided to increase the
Death Benefit Fund assistance amount to Rs. 5,50,000 without increasing the existing monthly contribution of
Rs. 150. The General Body Meeting held on 24-03-2026 has approved this proposal. The Enhanced Death
Benefit Fund assistance will come into effect from 01-04-2026.

Members are requested to extend their valuable suggestions and support for the
development of the Society. This Society belongs to you, to me and to all of us responsibility to
protect and strengthen the Society lies with all of us. It is the collective responsibility of all members
to protect and preserve it.

_ On behalf of the Board of Management,
Visakhapatnam With Regards Y ARajesh, Secretary
Date: 31-03-2026 INCE Cooperative Society




